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Preamble 
This note concerns the recruitment and monitoring of doctoral students undertaking PhDs co-funded by Inra. In this case, the research divisions fund half the salary and external partners (e.g. ADEME - Regions - European contracts, ANR...) fund the other half.
The EU checklist was intentionally not used for this population.

Main phases and parties involved in the recruitment and monitoring of doctoral students

For Inra...
Each year, Inra's research divisions ask their research units to propose PhD topics. The units thus report their proposals along with, in some cases, the profile of the candidate identified beforehand to undertake the PhD (curriculum vitae, academic path, experience...). At the same time, the units register the PhD topics in a specific database managed by DARESE to which each division has access.
Once all the PhD topics have been received, the research divisions make a selection according to their scientific priorities. For this purpose, some divisions request the opinion of the members of their scientific advisory board. Once they have selected the topics, the divisions inform the units.
If the units have not already identified a candidate likely to undertake the PhD, then they must use their networks to publish the offer as widely as possible. Euraxess is notably one of the means of publication used. They must also find a partner with a vested interest to co-fund the PhD.
For Doctoral Schools...
The units then present the PhD topic they wish to supervise to the doctoral school with which they are affiliated, as well as the profile of the prospective candidate. The doctoral school chooses or not to support the project proposed. The doctoral school notably ensures that the scientific, material and financial conditions are met to guarantee the good progress of the research.
If a project is accepted, the doctoral school selects the candidate. Whether or not a candidate has already been identified, the school will also publish the offer and carry out all the phases of the candidate selection process and this, whatever the source of funding of the PhD. 

Role of doctoral schools
Each research unit at Inra is affiliated to a doctoral school. Doctoral schools bring together recognised research teams around a training project and offer students the possibility to undertake courses to help with the management of their research project and define a career plan. 
They also ensure their professional integration is monitored. Any student who wishes to carry out a PhD must, therefore, be enrolled in a doctoral school. 
All the parties involved (PhD supervisor, doctoral student, head of the doctoral school, and head of the host laboratory) sign a PhD charter establishing the rights and obligations of everyone.

Monitoring doctoral students
Doctoral students are monitored by a steering committee which meets 2 or 3 times throughout the PhD - once just before the start, once during the 2nd year, and once at the start of the 3rd year - to support, guide, and advise doctoral students regarding the orientation and the progress of the research. The doctoral schools in which the doctoral students are enrolled also provide support.
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